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MESSAGE FROM OUR CEO

Richard Allan

In 2022 The MENTOR Initiative celebrated its
20th anniversary. Since 2002, we have been
responding to humanitarian crises to reduce
deaths and suffering in challenging settings
where the disease burden is the highest. We
work where few others can, applying 20 years’
experience of large-scale vector control and
healthcare in acute and ongoing emergencies.

UN OCHA estimate that in 2023, a record 339
million people will need humanitarian assistance
and protection — a significant increase from 274
million people at the beginning of 2022.

Many of those will be displaced, fleeing conflict
and natural disasters, and trying to survive
in temporary shelters, camps or with host
communities. In these settings, overcrowding,
poor sanitation, overburdened healthcare and
food insecurity increases the spread of many
diseases. Typical preventative and curative
measures do not work in these complex crises.

In 2022, MENTOR continued its response to
address ongoing humanitarian emergencies
across a range of countries and contexts. Our
solutions are tailored to meet the needs of
those most affected by crises, including:

* Integrated vector control to protect more
than 3 million people from malaria and
leishmaniasis.

* Supporting community-based healthcare
to improve the diagnosis and treatment of
malaria and other life-threatening diseases.

* Reaching more than 1.3 million people at
risk of neglected tropical diseases such as
soil transmitted helminths, schistosomiasis
and onchocerciasis with Mass Drug
Administration campaigns.

* Reducing rates of diarrhoeal diseases like
cholera through better access to water,
sanitation and hygiene.

| am proud to present updates from our
programmes in this report. We also feature
some of the 450-strong team dedicated to
delivering this critical work and making a
difference to people’s lives.

Special commendation must go to the team
in Turkiye and Syria for their extraordinary
commitment to helping others after the
earthquakes when they had been so badly
affected themselves.

We exist to serve those in most need —displaced
and often forgotten people and communities
affected by conflict and environmental disasters.
With a committed team based primarily in-
country, and partnerships that bring together a
range of knowledge, expertise and experience
we continue our work to save lives and lessen
the suffering of millions of people.

Richard Allan - Chief Executive Officer
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Engaging with families in Borno State, Nigeria (photo: UN Foundation)

VISION

The MENTOR Initiative saves lives in emergencies through tropical disease control and then stays to
help people recover from crisis with dignity. MENTOR works side by side with communities, health
workers and health authorities to leave a lasting impact.

MISSION

The MENTOR Initiative is a discrete, agile organisation working with the world’s most vulnerable
and hard to reach communities to reduce death and suffering from tropical diseases.

Our first and last considerations are the needs of the people we serve. Working in insecure and
high-risk environments we establish large scale disease control during humanitarian emergencies. At
the same time, we develop the capacity for the long-term sustainable control of these diseases.

We collaborate closely with communities, health workers, health authorities and other international
organisations to establish effective surveillance, preventative and curative services, and learning for
the future.

The strength of our partnerships brings together knowledge, power and resources for the greatest
impact.

Our investment in targeted operational research brings evidence-based and proven disease control
solutions to all our programmes. We use this learning to innovate, reduce costs and influence
international policy and practice.

We will always uphold the highest professional values, standards, quality and accountability and our
teams are committed to stay until the job is done.
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MENTOR teams delivering mass drug administration campaigns in Angola (photo:The END Fund)

Founded in 2002, MENTOR specialises in the control of tropical diseases such as malaria, dengue
fever and leishmaniasis, in complex, humanitarian crises. MENTOR provides a comprehensive package
of interventions aimed to reduce the burden of diseases in acute and ongoing emergencies.

MENTOR works together with local governments, UN agencies and other partners to identify
needs and develop interventions that maximise impact. MENTOR provides technical and operational
support in six main areas:

* Integrated Vector Management

* Improving access to Quality Healthcare
* Neglected Tropical Diseases

* Water, Sanitation and Hygiene

* Monitoring and Evaluation

* Operational Research

MENTOR'’s approach is to provide this specialist support in response to a humanitarian emergency
to save lives and prevent diseases.We stay for as long as is needed to develop resilient and capable
systems that provide effective healthcare and disease control.
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KEY PROGRAMME DATA

The annual indoor residual spray campaign to
prevent leishmaniasis reached over 2 million
people, of whom around | million are internally
displaced persons. Information, education
and communication (IEC) activities to raise
awareness of leishmaniasis prevention, diagnosis
and treatment reached over 131,000 people.

- VENEZUELA

The information, education and
communication (IEC) campaign to raise

A trial to study two innovative vector- :
control tools took place in urban areas of :
Aden and in camp settings in 2022/2023 :
as part of our Operational Research
programme.

UKRAINE ::::cccceeeeeneceecccciiiccaca. :

Imported and distributed over 20
tons of medical commodities to 67
health facilities in 2022

--------------------------------------------------

awareness about the prevention, diagnosis ~ §OUTH SUDAN -----------+eeeeeees .

and treatment of dengue reached over
577,000 people between April and
December 2022. During the same period,
521,000 house-to-house visits were
carried out, delivering information on

227,000 people were protected
from malaria through the indoor
residual spray campaign in 2022.
Over 11,500 people in 26 primary
schools were provided with hand

hygiene promotion and vector control.  yashing facilities over 2022/2023.

NIGERIA ----ccceeeeeeeeccccccccnnnnnnen.

oooooooooooo

In Borno State, the combined delivery

of malaria vector control and WASH

interventions targeting vulnerable and e
internally displaced populations and :

host communities, reached more than

456,676 people in 2022.

CENTRAL AFRICAN REPUBLIC --:ceeeeeeeeeee

From January 2022 to February 2023, 450 community health
workers diagnosed around 95,000 cases of malaria and
screened 83,622 children for malnutrition - diagnosing over
2,721 children with moderate acute malnutrition and 550 with

severe acute malnutrition.

ANGOLA :-cvcvvverreseesencennanns - MOZAMBIQUE o ooeeeerernnnnnenneesd ;

832 health workers trained in malaria Between October 2022 and January 2023, the Internal
case management and | |7 laboratory Residual Spraying (IRS) campaign in Cabo Delgado
technicians in malaria diagnosis. Over reached 118,966 households protecting over 600,000
| million children treated for soil people from malaria. Hygiene promotion and larval
transmitted helminths in deworming source management campaigns reached over 909,000
campaign. people between August 2022 and March 2023.
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THE GLOBAL CONTEXT

Internally Displaced People

At the end of 2022, 71.1 million people were
living in internal displacement, due to disaster

or conflict - the highest number ever recorded.

The number of displacements associated with
conflict and violence nearly doubled to 28.3
million people.

The number of Internally Displaced Persons
(IDPs) in Nigeria makes the country the third
highest in sub-Saharan Africa:

* 3,646,000 people were displaced from
violence and conflict.

* 854,000 people were displaced by disaster.

Also in sub-Saharan Africa, South Sudan
recorded the fifth highest number of internal
displacements (movements) in 2022:

* 337,000 internal displacements by violence
and conflict

* 596,000 internal displacements by disasters

Global Report on Internal Displacement 2023, internal
displacement monitoring centre (iDMC)

Malaria

Globally in 2021, there were an estimated 247
million malaria cases in 84 malaria-endemic
countries — an increase of 2 million cases
compared with 2020. The WHO African Region
continued to bear the highest burden,accounting
for some 95% of global cases and 96% of global
deaths in 2021.

29 countries accounted for 96% of malaria
cases globally, and four countries — Nigeria
(27%), the Democratic Republic of the Congo
(12%), Uganda (5%) and Mozambique (4%) —
accounted for almost half of all cases globally.

World malaria report 2022, World Health Organisation

Neglected Tropical Diseases

More than one billion people were treated every
year for four consecutive years between 2016
and 2019. Over the past decade, the number of
people requiring interventions against NTDs
has decreased by 25%, falling by some 80 million
people between 2020 and 2021 alone.

This positive trend was disrupted by the
COVID-19 pandemic. The 2021-2022 period
also saw several outbreaks of NTDs, including
dengue, chikungunya, leishmaniasis and scabies,
whose management was made more challenging
by restrictions on movement.

Global report on neglected tropical diseases 2023,World
Health Organisation

Water, Sanitation and Hygiene

In 2019, use of safe WASH services could have
prevented at least |.4 million deaths and 74
million disability-adjusted life years (DALYSs).

Diarrhoeal disease accounted for over two-
thirds of the total WASH-attributable burden,
with over one million deaths and 55 million
DALYs. This comprised 505,000 diarrhoea
deaths from unsafe drinking water, 564,000
from unsafe sanitation and 384,000 from unsafe
hand hygiene.

Burden of disease attributable to unsafe drinking-water,
sanitation and hygiene 2019, World Health Organisation
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PROGRAMME REPORTS

Medical officers with a young boy and his grandfather in a MENTOR mobile clinic.

Emergency response to earthquakes in Turkiye and Syria

On 6 February 2023, two earthquakes of
magnitudes 7.8 and 7.5 respectively struck
southern Tirkiye and north-west Syria, killing at
least 50,000 people, and injuring over 100,000.
The earthquakes also caused widespread damage
and destruction to buildings and infrastructure.

For Syrians living here this catastrophic natural
disaster exacerbated the humanitarian crisis in
this region, where around 2.9 million people are
internally displaced due to the civil war. (source:
OCHA)

Over the past decade, MENTOR has been
coordinating and delivering a large-scale
leishmaniasis control programme across
northern Syria, supporting communities and
healthcare facilities including in areas affected
by the earthquake.

For the MENTOR team based in Gaziantep,
Turkiye — near the epicentre of the earthquake
— it was critical to establish an effective response
to the disaster. It was quickly determined that
the priority was emergency trauma care to
treat injuries and transport injured people to
medical facilities.

In the 48 hours after the earthquake, MENTOR
was able to repurpose four of its mobile clinics to
deliver emergency trauma care in the worst hit
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areas: Jandairis and Atareb, Aleppo Governorate
and Sarmada and Salqin, Idleb Governate.

This was made possible by the support from
long-standing donors and partners USAID-
Bureau for Humanitarian Assistance (BHA) and
the United Nations Office for Coordination
of Humanitarian Affairs (OCHA). Private
partners including SC Johnson, Vector Global
Solutions, Vestergaard and Sumitomo stepped
up immediately by donating supplies and funds,
to augment our emergency response capacity
and treat those who were badly injured.

Experienced medical officers and assistants
worked from the mobile clinics to treat a range
of trauma injuries such as cuts and broken limbs.
The mobile clinics were also used to transport
patients with more serious injuries to health
facilities further away.

“The tremendous work provided by our
earthquake emergency response team to
the affected populations in northwest Syria is
beyond them being aid workers — it was the
human urge to serve and care for the ones in
need. We all cherish their sublime confidence
and professionalism demonstrated over the
past week.” - Mohamad Agha Alkalaa, Regional
Operations Manager



MENTOR donated critical medical supplies
to seven health facilities and two mobile
clinics run by local partner organisations:
Ataa, Syrian American Medical Society (SAMS),
Independent Doctors Association (IDA) and
Diinya Doktorlari Dernegi (DDD). MENTOR
medical officers also supported health facilities
in Jandairis, one of the hardest hit areas.

The earthquake occurred at a time when
another crisis for the already vulnerable
population living around the earthquake-
damaged buildings loomed. As the weather
started to warm up from March, communities
were even more exposed to sandfly bites and the
risk of developing leishmaniasis, which can cause
scarring, disfigurement and is sometimes fatal.
The sandfly vector that spreads leishmaniasis
and is endemic in Syria, breeds and proliferates
in the cracks and rubble of damaged buildings.

Most cases are found in this part of the country
where the protracted conflict has caused limited
access to safe water and poor living conditions,

including homes being set up among the rubble. MENTOR medical officers in mobile clinics treating people
injured in the earthquakes.

©0000000000000000000000000000000000000000000000000000000000 ©0000000000000000000000000000000000000000000000000000 eecccccccccccce

Ghassn Bnshi, Medical Assistant

Ghassn Bnshi is a Medical Assistant on MENTOR’s mobile
clinic in Syria, which provides medical services focusing on
leishmaniasis. When the earthquake struck, Ghassn and the
mobile clinic treated people with trauma and injuries in the
Harim District of the Idleb Governorate - one of the worst
affected regions.This played a major role in reducing the burden
on hospitals and reaching people quickly to treat injuries.

“We were able to use the mobile clinics to transfer critical
cases to hospitals and provide follow-up treatment where
people who had been displaced by the earthquake were
sheltering. Or we referred them to the nearest medical point.
There were many injuries as a result of the earthquake and the
displacement of many families.”

©00000000000000000000000000000000000000000000000000000000000000000000
©00000000000000000000000000000000000000000000000000000000000000000000
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Marking doors of homes that have had indoor residual spraying.
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Neglected Tropical Disease control i Syl:ia

MENTOR'’s annual Indoor Residual Spraying In 2022, MENTOR teams sprayed around
(IRS) campaign during the high transmission 370,000 households in north-west and north-
season (June to October) helps to protect  east Syria, protecting over 2 million people from
people from leishmaniasis by spraying insecticide  this Neglected Tropical Disease.

on inner walls of house and shelters, which kills
the sandflies that land there. This significantly
decreases their population and cases of
leishmaniasis.

The 2023 IRS campaign to stop the transmission
and spread of leishmaniasis began in April 2023,
which aims to cover over 400,000 homes.
Because of the earthquakes, the campaign in the
Sandflies in this region transmit Cutaneous and  north-west increased its coverage of Internally
Visceral leishmaniasis. Cutaneous leishmaniasis Displaced Persons (IDP) camps and homes in
causes skin lesions, mainly ulcers, leaving life-  host communities, to protect more people from
long scars and serious disability or stigma. The leishmaniasis.

visceral form of the disease affects the internal

organs and is fatal if left untreated in over 95%

of cases.

Mohamad Agha Alkalaa, Regional Operations Manager

ecccccccccce

Mohamad Agha Alkalaa is the Regional Operations Manager
covering the Middle East. Here, he establishes and maintains
the organisation’s operational, financial, administrative, grants
and human resource systems across the region.Working closely
with the team, he helps to ensure all vulnerable communities
at risk in target areas have access to quality leishmaniasis and
other vector-borne diseases case management and prevention.

eecccccccccsscccscccscccssccce
eeccccccccccce

eeccscccsccccce

“Throughout the aftermath of the earthquake | was in the office
supporting the team with communications and working with the
donor to divert resources to our trauma care response. This
meant getting their approval and agree ment for the planned
support. | also issued care packages to all staff that were affec-

ecccccccsccccce

eecccccccccccce

ted and made sure everyone was looked after. It was a very challenging time,implementing the work
in response to the earthquake whilst at the same time trying to maintain self-control throughout the  :
catastrophe. It was a case of responding to a disaster that was affecting us as well.” :

eecccccccccccce
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Supporting healthcare in Ukraine

Medical supplies being delivered to health facilities in Chernihiv, northern Ukraine

The invasion of Ukraine in February 2022 has
led to the second largest human displacement
crisis in the world today after Syria. As of May
2023, nearly 5.1 million people are internally
displaced, and more than 6.2 million refugees
have been recorded globally. (UNHCR)

Soon after the war started, MENTOR began
working with the health authorities in-country
to support the procurement, import, storage
and onward distribution of priority medical
commodities to health facilities. This response
applied MENTOR'’s experience of working in
insecure, complex settings whilst maximising
the high degree of technical capacity in Ukraine
to support the severely impacted healthcare
system.

In 2022, MENTOR imported and distributed
over 20 tons of medical commodities valued at
approximately $4.8 million to 67 health facilities
across the oblasts of Lvivska, Ivano-Frankivska,
Kirovohrad, Mykolaivska, Kharkivska, Sumska,
Chernihivska, Cherkasy, Poltava and to the
Ukrainian Ministry of Health.

The MENTOR team developed a close
relationship with local health authorities, getting
relevant information about priority medical
commodities and locations as well as authorised
access to regions. This enabled us to achieve
this large-scale distribution and provided
humanitarian support to millions of people.

“The  organisation effectively  delivered
shipments to the doors of hospitals, helping
doctors not to think about the delivery of
medicines at that time and to perform their
work efficiently.” - Andriy Dovbush, Logistics
Assistant, The MENTOR Initiative.

“MENTOR’s programme contributed to the
resilience and effectiveness of a system under
extreme stress. With targeted support that
capitalised on existing capacity, MENTOR was
able to support the Ukrainian health system in
the initial months of the war”” — The MENTOR
Initiative Programme Director.
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